Iowa FFA Alumni Board of Directors Retreat

Enrichment Center
February 20, 2011

Attendees: Jane Schmidt, Ann Bassett, Dave Whitman, Bryan Whitman, Penny Derry, James Frantzen, Bret Spurgin, Dan May, Brent Doese, Andrew Herzberg, Clyde Johnson, Brian Vanderhoff
Guest:  Mary Oller, Patty Vanderhoff
Just what is our purpose? 
Mission: To secure the promise of FFA and agricultural education by creating an environment where people and communities can develop their potential for premier leadership, personal growth, and career success.

Purpose: The Vision of the National FFA Alumni Association is a world where people and communities can grow and develop to the fullest potential.

Remember FFA Alumni plays a very important part in keeping agricultural education programs in our local schools.  FFA chapters rely on their alumni to garner support from their local communities, raise funds for chapter activities and scholarships, assist at leadership camps and conferences, and much more.
Clyde gave an overview of how to start a new affiliate.  He has used the 40 second video from the national web page.  Clyde has a Power Point presentation that he has used and will share with whoever would like a copy.
Membership Goals
Goals per district are to reactivate two affiliates and activate a new affiliate.


We need to try and reach an 11% grow in state. We have 1930 members and need 2142 total members (212 new) to make this goal in Iowa.
We have also set a goal to try and obtain 10 new affiliates.
Need to contact active affiliates and remind them to send in membership dues.  Remember the Legion of Merit program that is through National.  Nationals have some drawings that your name will be put in if you submit the Legion of Merit.
On the website is a list of all awards with dates when due.  Need to promote these awards to affiliates as we are working with them.
Set up goals for membership – review WIGS from Development Conference Membership Drive. 
FFA Alumni Standing Committees
Awards:  Ann Bassett, chairperson; Amy Classen, Brent Doese, Andrew Herzberg

Scholarships – Two $500 scholarships


Washington Leadership Conference Scholarships


Supervised Agriculture Experience Grant


Local Program Grant
Finance: Dave Whitman, chairperson; Bob Goodall, Dan May, Bryan Whitman

Examine budget


Solicit donations:  Goal - $5000 by December 1st  

(IDEA:  Challenge local county Farm Bureaus, local county Cattlemen organization, and local county Pork Producers organizations to give $100 as a donation to the Iowa FFA Alumni to support our jacket program, SAE awards, and scholarships)
Membership: Dan May, chairperson; James Frantzen, Andrew Herzberg, Brian Vanderhoff

Canvassing districts and FFA Chapters/Affiliates


Jacket Program and 10% growth banners


Legion of Merit Awards
Program of Activities; Bryan Whitman, chairperson; Brent Doese, Bob Goodall, Clyde Johnson

Create a poster with calendar of activities


Detailed document of activities


Document should include a list of past boards


Members including award winners of Hall of Fame and Outstanding 


Achievement Awards
Publicity and Marketing; Bret Spurgeon, chairperson; Ann Bassett, James Frantzen, Brian Vanderhoff
 
Advertise for donations


Publicize our events
Bylaws and Resolutions; Amy Classen, chairperson; Clyde Johnson, Bret Spurgeon, Dave Whitman

By next annual conference, examine document and make recommendations
ADDITIONAL COMMITTEES designated by President
Local Leaders Conference Committee (TBD; curriculum from Oregon FFA Alumni) 


2011 Northeast (Brent Doese, district rep) – possibility Wapsie Valley

2011 South Central (Dan May, district rep) – possibility Osceola
State Leadership Conference Committee (TBD)


Supply Store – Order items and create worker list


Silent Auction – solicit donations and create worker list

Alumni Annual Conference Committee (TBD)

Entertainment/Guest speaker (humorous?)  Some suggestions, Jolene Brown, Dave Scheffield.  Looking for other suggestions.

Solicit items for silent/live auction along with all board members



(Tom Olson from Calamus has agreed to be the auctioneer in 2012)

Run the silent auction – use spreadsheet to record items and donations.  Penny                    is looking into auction software.

Keep a running tally of live auction so that part way through the auction we can 



Announce what we made to encourage the bidding – use spreadsheet


Invitations and publicity including large ticket items for auction

District Contest – someone from the Iowa FFA Alumni board needs to be at the district meetings.  Reps for districts are on the FFA Website.
Local Leaders Conference – Should not be any longer than 6 hours, possibly from 9 a.m. – 3 p.m. or shorter.  Define the school that will host the event.  Decide how to advertise for conference.
Here is a brief overview of the schedule that the Oregon Alumni developed.

Introduction

Round table discussion of why are we here.
Define the alumni:

Who are we? 

How and what do we do?   

Why an alumni not a booster club?
New members, “What Do I Do? (45 minute presentation)

Alumni from advisor prospective (45 minute presentation)
11:15 – noon   Advocacy, what does it mean?
12-1 lunch and tour of Ag program where conference is located.
1 – 1:30 break out of four topics


Constitution by-laws


Fundraising 


Working with chapter and advisor


Membership growth and retention

1:30 – 3:00 summing it up, question answers


Mock meeting of an alumni meeting??

By March meeting give feedback on dates or possible places for the district meetings.

Ag Teacher day is March 24.  Send out a thank you to all the Ag teachers.  Penny will prepare mailing to Ag Teachers.  Need to vote at next meeting if funds come from budget for trinkets.  If someone wants to donate them we will just include them in mailing.
FFA Leadership Conference – Will be held in Des Moines this year.  Need to check schedules to see when you will be able to help out on April 14, 15, 2011.  Needed times would be from 8:00 a.m. – 5:00 p.m.  We will be setting up on Wednesday afternoon, for who is available.  We will need to decide how we are dealing with the cash flow.  In years past Amy Classen has brought her cash register.  If cash register is not available what options do we have.
Contact Alan Spencer if you are able to help out with Proficiency awards judging and judging at state leadership conference.
Soliciting Donations – Since this is not an official meeting for voting we will proceed as follows.  We will be doing a Butterbraid fundraiser.  We will make $5.00 off every butterbraid sold in over 150 units.  If the committee votes at the March meeting not to do this Penny will use this as a donation to the Alumni.  Will end selling on March 14, 2011 and get orders to Penny Derry no later than March 16.  Product will be delivered on April 2 at the Enrichment Center.  Time is to be determined.  If this is something we decide to do every year, we need to add as a line item on budget.
State officer contacted Ann Bassett to see if she will be doing the hospitality baskets.  The group agreed to proceed with baskets as we have done in the past.

Agenda items for March meeting
· Trinkets for Ag Teachers - thank you mailing
· Approve committees – possibly have someone (Alumni member or advisor) from state on committees
· Items at State Convention – rocks on table for bid
· Report on t-shirts 
· Report on polo shirts for alumni – pricing, patches added to shirt with stitching

· Report of Butterbraid sales
· Finance – endowment of funds and how to plan for future growth

· Membership reports by district

Adjourned at 3:15 p.m.
