Iowa FFA Alumni Association Board Meeting

June 27, 2011
FFA Enrichment Center

Ankeny, IA

6:30 p.m. – Board of Directors Meeting

Present:  Josh Remington, Brent Doese, Amy Classen, Penny Derry, Ann Bassett, Bret Spurgin, Dan Classen, Andrew Herzberg, Dan May, Dave Whitman, Clyde Johnson, Bryan Whitman, Bob Goodall, Jane Schmidt, Lindsay Calvert, Alan Spencer
Called meeting to order at 7:00 p.m. by Jane Schmidt.
Motion of approval for agenda with flexibility.
1st Clyde Johnson    2nd Bret Spurgin   Motion passed

Motion to accept minutes of March and May meeting.
1st Bret Spurgin    2nd Dan May  
Motion passed with corrections.
Introduction of Josh Remington by Jane Schmidt.
Motion to accept financial report with pending changes that need to be completed.

1st Bret Spurgin
2nd Bryan Whitman

Motion passed

We are trying to close our books at the start of January instead of at the annual meeting when the new president comes on board.  Clyde is helping cycle through this process.
Reports

FFA Foundation – Amy Classen
Problems with water leaks in the enrichment center.  Working with contractors to fix. 

IA Alumni has sent in our funding requests to the FFA Foundation.

FFA Association – Lindsay Calvert
National Leadership conference for State Officer was a success as well as the ice cream social provided by the Iowa FFA Alumni on June 21, 2011.
Ragbrai – They will let us know if they need assistance with meals, transportation, etc.

Comments from Dan Classen – National Board Rep

You are able to sign up for the Alumni Development Conference till July 15. They still have slots available.  
Will probably will need about 9 delegates for National Convention In October.  
At-large applications are accepted now for position on the National Board.   Dan Classen will be on for two more years.

Committee  

Awards – Ann Basset

For the Alumni Scholarships we received two applications, one from Fairbank and one from Red Oak.
Motion to accept the two applications for the Alumni Scholarship award.
1st  Ann Basset
2nd Clyde Johnson

General consent passed.

Idol winner at State Leadership Conference was from West Fork.  Need to remember to invite them to annual conference in January.
Application for Outstanding Affiliate – Cascade won and submitted toNationals.
Application for Scrapbook – Cascade won and submitted to Nationals.
Finance – Dave Whitman
Endowment of funds and how do we plan for future growth.  
Keep it in savings?  Will look at options to invest.   Dave has an idea that supply has sales and maybe buy early for flash savings.  But some voiced that just spending it on merchandise rather than maybe something for the kids.  Will continue to discuss.
Membership – Dan May
For the 2011 Membership Goals, Penny feels that we made the 11% membership growth.
District Membership to possible still able to grow in FY2011.
Ann Bassett- Rockford, Osage and Iowa Falls

Brent Doese – Post Ville, Edgewood Colesburg, Oelwin, Starmont, North Tama

Bryan Whitman – Manson NW Webster, West Sioux, 

Dan May – Indianola, Knoxville, Diamond Trail, West Central Valley, Pleasantville

Bryan W. - Bell Plain, Tipton, Louise-Muscatine, 

Andrew Herzberg – Oakland, Audubon, Elk Horn, Coon Rapids(all they need is Bylaws, Constitution and list of alumni officers).
It is never too late to join the FFA Alumni.

Program of Activities – Bryan Whitman
SLC Activity Night for 2012 – look at hypnotist or comedy club Dr Snyder is about   $2000 and Jim Wan is $4000.
Worker List for State Fair – Bryan sent around a sheet for sign up.  Penny will send out a message to remind folks to sign up and will send out final schedule when date is closer.
Public Relations/Marketing – Bret Spurgeon
State Fair Display – need to take the display from the cage, membership start-up material, board of director list, and banners to hang.
Iowa FFA Alumni Social Network (Facebook) – Clyde had started it.  Bret will take over.
Advertise for donations – Penny will send out letter to all board members of a demo letter that you can use to solicite donations.  We need to start working on these donations for the Annual Conference, as by the end of the year most folks have already given out all they can for the year.
Resolutions and By-Laws – Amy Classen
Any Recommendations??? – nothing at this time.
Unfinished business – 

Local Leaders Conference – Clyde will talk with Brent and Dan after meeting to get dates and curriculum started.  Taking a part of what we do and explaining it to them.  
WLC Bus Trip Report – Could have been the funniest home video.  Did goodie bags and water.  But the coolers were breaking all over but sent water anyway.
Golf Outing Report – Lindsay and Jane was at the sponsored whole.  Had some folks stop by.  Some were joking as to how many key chains they now had.
Ice Cream Social was good.  All donated from Dairy Queen.  In 2012 it will be in Nebraska.
Executive Director Report – Penny Derry

Life Membership from 2008 that the affiliate has proof they paid the Iowa FFA Alumni, but we don’t have record of them being sent to Nationals.
Motion to pay the life membership from Louisa Muscatine.

1st Clyde Johnson
2nd Ann Bassett
Motion  passed

Move to approve the 2nd membership for Louisa Muscatine if they provide the proper documentation.

1st Clyde Johnson

2nd Bret Spurgin
Motion passed.

New Business

Open position on the Iowa FFA Foundation Board - Interim would go from July 1 till July 1, 2012.
The new person will start in July 2012 and run the three year.  Member will be elected at the annual conference in January 2012.
The meetings are held Thursday night on the third week of the month.  May possibly do a meeting with all AG teams.
Bret Spurgin will fill in the interim on the foundation with Ann  Bassett filling in if needed.

1st Dave Whitman

2nd Bob Goodall

Motion passed.

Add the election of position on foundation board to Annual Conference.

Report from Alan Spencer

Financial Secretary – looking at possibly grouping the Ag Ed family under one person to do all the financial.  This is an option in the future.   IAAE and Alumni are happy with what they do at this time.
Alan said that it had been voted to separate FFA Executive position and the Advisor. 

These folks will still be still under the foundation bracket.  Looking at some folks to do projects in the interim.  Alan’s last day is August 1.  Some of the responsibility will be to manage FFA State Officer team, membership, state fair, etc.

Brief overview of Dale Gruis job is consultant for Ag group.  He works with the teachers on activities.  Has consultant responsibilities with Perkins.   Has to do school visits.   5 percent of his job says FFA.
Clyde will represent us at the Team Ag Ed meeting

Need to be thinking of a theme for 2012 Alumni Conference.
The following folks are scheduled to attend the 2012 Alumni Development Conference – Jane and Bryan Schmidt, Bryan and Dave Whitman, Ben Zelle, Amy and Dan Classen.
As of August 1 we have an open position for an Ag Advisor on the Iowa FFA Alumni Board of Directors.  Suggestion to possibly bring Mr.Nattress on.   We don’t have to make a decision today.  Clyde will contact Wayne to see if he is interested.  Will wait till September meeting to decide.
Lindsay said ice cream for state fair ushers would be great.  

Motion to get ice cream for state fair ushers at 7:00 p.m. on Wednesday, August 10, 2011.
1st Bryan Whitman
2nd Lindsay Calvert

Motion passed.
Dave Whitman will get the ice cream since they will have a freezer with them.  Penny will find out the details of what is a good time.  It is usually about 7:00 p.m.  We will also need to setup the IA FFA Alumni Display at the FFA Building that evening as well, so if you are able to come early and setup that would be great.

Upcoming dates:

July 20 – 23
Alumni Development Conference in Little Rock, AR

August 11 – 14   State Fair Booth


September 24   IA FFA Alumni Board Meeting at the Enrichment Center
Motion to adjourn.
1st Bret Spurgin
2nd Brent Does
Motion passed.
