Iowa FFA Alumni Association Board Meeting

March 20, 2011
FFA Enrichment Center
Ankeny, IA
1:00 p.m. – Board of Directors Meeting

Attendees: Jane Schmidt, Ann Bassett, Amy Classen, Dan Classen, Dan Venteicher, Penny Derry, Barry Clough, Bret Spurgin, Bryan Whitman, Bob Goodall, Dave Whitman, Clyde Johnson, Angela, Dan May

Meeting called to order at 1:00 p.m by Jane Schmidt.

Approval of Agenda
1st Dave Whitman	2nd Dan Classen	Motion passed

Minutes of Previous Meeting
1st Dan May	2nd Barry Clough	Motion passed.

Approval of Financial Report
1st Ann Bassett	2nd Dave Whitman	Motion passed

Reports
FFA Foundation given by Angela.  

Angela will be replacing Brett Ridge in the interim of him vacating his position.  They will start interviews soon.  Hope to have a replacement by mid May and or early June.

They are working through a lot of items.  As with Wayne doing it for 25 years, a lot of that knowledge was in his head and not always wrote some place.

The Iowa FFA Foundation is asking what the Iowa FFA Alumni could do to help with Wayne Nattress Retirement Reception.

Motion to give $250.00 to Wayne Nattress’ retirement party.
1st Bob Goodall	2nd Ann Bassett	Motion passed.

The Iowa FFA Foundation is asking what the Iowa FFA Alumni could do to assist with donations or expenses at the Past State Officers Reunion.  The Iowa FFA Alumni Board of Directors is invited to attend the reception.  It will be held on Friday, April 15, 2011 at 7:00 p.m.  It will be held at the FFA Enrichment Center.  Reservations in advance are $25.00 per person or $35.00 at the door.  The Alumni will donate a basket for the auction.

Each Alumni Board member needs to bring some kind of gift card or gift certificate for the basket.  Places that members are going to purchase gift cards from are: Wal-Mart, Applebee’s, Lowes, Subway, Visa Cards (good at any place), Casey’s and Menards.  If not at the meeting or didn’t give where you would like to purchase a gift card, please chose a place other than those listed.  We will need the gift cards by April 14, 2011.  You will need to bring them to the State Leadership Conference or mail them to Penny by April 8, 2011.

Going forward with asking for donations from the FFA Foundation will need to have a form that is filled out and sent to the Foundation.  We can’t just assume that they will give us funds for events any longer.

FFA Association – Dan Venteicher
Brian Zelle and Dan Venteicher both made trips to Washington DC.

They are preparing for the SLC.  Since January they have been meeting every Saturday to pull things together and do rehearsal.

The FFA Association would like the Iowa FFA Alumni to help serve on Thursday evening at SLC.  It will be held at the FFA Enrichment Center.  Need to be there by 4:00 p.m. to help serve.  Students from the Ag Ed will help you as well.


Unfinished Business
Additional committee designated by the President
Local Leaders Conference Committee 
Clyde Johnson – Chaiperson, Ann Bassett, David Whitman, Brent Doese and Dan May, Dan Classen

Motion to accept committees as reported.
1st Clyde Johnson	2nd Ann Bassett	Motion passed.

Brian Vanderhoff was not in attendance to pass along any information on pricing for design for t-shirts.  May look at them in the future.

Polo shirts are $18.00 per polo.  We selected a format that all like for the polo shirts.  It will have the Alumni patch with Iowa above and FFA below.  We decided folks that wanted them would order red shirts that we would wear to events like the State Leadership Conference.  If you wanted a different color you could also order one of them as well.  Let Penny know by March 25 if you want them.  You will pay for them when the shirts arrive.

Butterbraid Reports
Motion to accept the Butterbraid Fundraiser for the Iowa FFA Alumni.
1st Clyde Johnson	2nd Bryan Whitman		Motion passed.

Delivery of Butterbraids will be April 2 at the Wal-Mart in Boone, IA.  We will meet at 11:00 a.m.

Motion to send an e-mail to all advisors thanking them for being advisors.  The memo will also inform them to stop by the Iowa FFA Alumni booth for a special gift selected by Clyde Johnson if they have an active Alumni affiliate.  If your chapter doesn’t have an active affiliate, please stop by the FFA Alumni booth at the State Leadership Conference to get materials to start an Alumni affiliate.
1st Bob Goodall	2nd Dan May		Motion passed.

If you have any auction items that you would like to donate the Iowa FFA Foundation booth please get them to Angela by April 8, 2011at the Foundation.
	
Local Leaders Conference Update from Northeast and South Central
Dan May said that they are planning on doing it at the Osceola fair grounds.  Need to decide the date of the conference.  We need to work with board members to help at these conferences.

Brent Doese was not in attendance but sent the following info via e-mail.  Clyde mentioned having the Northeast Local Leaders Conference at Wapsie Valley. I have spoken with Mrs. Doese (aka Mom) and she is very interested in hosting the event. She just needs to know a date to be certain that it doesn't interfere with any already planned school events.


Committee Reports 
Awards – Ann Basset
We have 10 WLC scholarship applications that need to be judged.  Barry Clough, Bret Spurgin and Dan Venteicher judged the applications.  Manson NW Webster will automatically have someone attend WLC as they were our largest members increase.  Doug Gaul the advisor from Manson NW Webster will get us a name.  The other two recipients that were chosen were Caleb Beer from DeWitt Central and Delaney Howell from Columbus FFA.  

Ann Bassett will get the Idol Award.  Dan Venteicher said they had several folks for the Talent Idol.

Finance – Dave Whitman
It was put to the finance committee to come up with some ideas on what to do with the endowment of funds that we are obtaining from the life membership.  We need to have this confirmed by the September 2011 meeting.

Membership – Dan May
Working on getting membership in from all areas.  

Program of Activities – Bryan Whitman
Supply Service – Amber Classen and Clyde Johnson worked to get the order ready for the State Leadership Conference.  If you have something that you would like to order you may do so today and Clyde will add it to the order.

SLC Activity Night for 2012 – Penny Derry
Next year SLC will be at Ames again.   SLC is Sunday, Monday and Tuesday in 2012.  We need to be thinking about an activity for Sunday evening.   Bring ideas to next meeting so that we can start.  If we do a hypnotist or something it will have to be set soon so that we can sign contracts.

Poster of events – Jane presented us with a small poster with up-coming events on it.  If you want more please let her know.  Will include on our display.
		
Worker List for SLC and setup on Wednesday – Bryan has a sign-up sheet for helping work at the supply service booth as well as setting up the supply booth on Wednesday.  Penny will e-mail the worker list.  If you have not signed up please let Penny know so that we can be sure that we are covered.  We will do setup on Wednesday evening at 6:30 p.m. for who every can help.  The FFA officers will get the white caskets from the fair grounds and take them to the event center.

Amy Classen will let us know if we are able to use her cash register.  If not available DeWitt has a cash box that we can use and we will get a calculator.

Rock Challenge at the State Leadership Conference.  The Iowa Hawkeye Rock runs about $55.00 and the Iowa State Rock runs about $85.00. We will do the rocks as a silent auction and then put a jug at each rock that students may vote for the rock they think will win.

Dan Venteicher said they will put something in the program to advertise about the rocks.  Another thought was to have the rocks shown off in the pre-sessions.  Dan Venteicher will let us know what he will need.  Jane Schmidt will get the rocks done.

Motion to do a silent auction of an Iowa State and Iowa Hawkeye rock at the State Leadership Conference in the supply booth.
1st Dan May		2nd Dan Classen		Motion passed.
		
Public Relations/Marketing – Bret Spurgeon
SLC 2011 Display – The material should already be in the display.  Penny will get more brochures printed up as well as the Iowa Degree scholarship forms and the start-up packets.  Will need to be sure that we pick up the display when we get the inventory from the FFA Enrichment Center.

State Fair Display at the next meeting will need sign up schedule for working the first weekend of the Iowa State Fair.

Publicize Website
We need to advertise the Iowa FFA Alumni website.  It is updated about weekly with many things.  Clyde and Penny keep the website updated.  If you have information that you would like to put on the website please let one of them know.

Promotion Brochure for Iowa FFA Alumni – need to make brochures for events we have coming up. 

Resolutions and By-Laws – Amy Classen
Nothing at this time.  

Executive Director Report – Penny Derry
We have had some issues in the past regarding getting membership dues in to National to meet their August 15 deadline.  The Iowa FFA Alumni doesn’t have a deadline at this time.  Penny says that we need to set a deadline in August to allow the Executive Director to get the necessary documents processed and into National FFA Alumni before the deadline.

Motion to set August 1 as the deadline to get membership into the Executive Director to meet the August 15 National membership deadline.
1st Bret Spurgin	2nd Ann Bassett	Motion passed

Jane read a letter from Cascade excited that one of their students that received the SAE grant is a candidate a SLC.

	
District Alumni Reports
NW-Brian Vanderhoff – was not in attendance
NC-Ann Basset – attended the district convention. 
NE-Brent Does – comments from his e-mail. I have spoken with allot of different chapters about getting an Alumni started. Waverly-Shell Rock is very interested, however wants to wait till there banquet to charter (I believe it's there Centennial 
Celebration). Gladbrook-Reinbeck wants to start an Alumni. However Mr. Mays 
would like some "help" with the paperwork and getting the ball rolling. So I am 
currently working with him on that. I am confident I can get one started at North Linn for sure.
SW-Andy Herzberg – was not in attendance
SC-Dan May – has been working on some affiliates.
SE-Bryan Whitman – Attended the district contest.  Working on some affiliates.

Clyde Johnson, Dan Classen and Amy Classen have some affiliates they are working on getting started and re-activated.
	
Report from Dan Classen as our National FFA Alumni Rep.
The National FFA alumni are working on the new membership program for next year.  They have a few states that are piloting the program this year.

Reminder of a webinar on Thursday, March 24 regarding setting up an Affiliate.  The webinars are a great training tool.  Check the National FFA Alumni website for other webinars.

The CASE AFNR institute to be held at the FFA Enrichment Center, June 12 – 23, 2011.  The program is fully booked.

Just a reminder that we are still working towards the 11% membership growth Nationally.  Iowa is pretty close to meeting that goal.

New Business
Iowa FFA Foundation Board Replacement 
Dan Hansen has taken a position with the Iowa FFA Foundation, so he will not be able to represent the Iowa FFA Alumni on the Foundation Board.  Currently Jane Schmidt has been filling in for the interim.   In July 2011, Jane Schmidt will replace Amy Classen on the Foundation board and Amy Classen was elected at annual conference to fill Sonny Deke vacant position in July 2011.  Someone from the Iowa FFA Alumni board will fill in till our FFA Alumni Conference in January 2012.  At that time we will ask for applications and vote for a new candidate to serve the remainder of the term, which would be 1 ½ years.
	
Report on 2011 Ag Symposium – Jane Schmidt, Dan Classen and others from the Iowa FFA Family attended the Ag Symposium.  Jane said it reaffirmed her belief in what the FFA is.

Penny and Clyde will work on adding donations to the website as well as award winners for the current year.  We will eventually have a page that shows all awards past and present.
	
We will need to be thinking of a theme for 2012 Alumni Conference.
	

Upcoming dates:

	April 14 &15		State Leadership Conference in Des Moines
	April 15, 2011	All membership rosters due to Executive Director
	May 1, 2011		All Legion of Merit due to Executive Director
	May			Blast-off Meeting with new FFA State Officers
	June 1, 2011		Register for Alumni Development Conference
June 1, 2011	Most scholarship and grant applications due to Executive Director
June 27, 2011	Iowa FFA Board of Directors Meeting at 6:30 p.m. at
	FFA Enrichment Center
July 20 – 23	Alumni Development Conference in Little Rock, AR
August 11 - 14	State Fair Booth

	
Motion to adjourn meeting at 3:22 p.m.
1st Brett Spurgin	2nd David Whitman		Motion passed.


