Iowa FFA Alumni Association Board Meeting

November 12, 2011
FFA Enrichment Center
Ankeny, IA
10:00 a.m. – Board of Directors Meeting


Attendees: Jane Schmidt, Amy Classen, Ann Bassett, Brent Doese, Penny Derry, Bryan Whitman, Bob Goodall, Barry Clough, Dave Whitman, Clyde Johnson

Call Meeting to order at 10:04 a.m.

Approval of Agenda with room for adjustment.
1st Barry Clough	2nd Amy Classen		Motion carried

Minutes of September board meeting approved.
1st Ann Bassett	2nd Clyde Johnson		Motion passed

Approval of Financial Report 
1st Bryan Whitman	2nd Bob Goodall		Motion passed
	 

Reports
FFA Foundation – Amy Classen – Next meeting will be November 22, 2011.

Changes are coming in the foundation.  They are completely re-organizing.  They hired two new people and dismissed one person.  They have liquidated a property this year.

The Foundation has asked Farm Bureau and Farm Credit Service for a donation for our annual conference.  Waiting for confirmation from them.

We need to start thinking about our next campaign.  9 billion people need shelter, food, clothes and agriculture is at the heart.  A lot of responsibility for our industry.   Grow as much in the Ag program and the land will not be what it is today.  But we will have to do with less.
All Ag teachers and Ag education, that says we have to do this to be able to make sure they have the tools and programs available to get them there.  The programs they go to now, the staff, the building is part of the tool kit needed.  The Foundation hired Cosgriff for a feasibility study so that we can go out and talk to people.  What is our critical Ag piece needed?  You may send message to Cosgriff at Cosgriff@cosgriffco.com.   Any further questions please direct them to Josh Remington.
Josh would like to know if there are any folks in our areas that they can go out and talk with.  Josh will send a memo that I will send out to everyone.  Not necessarily for a donation but what can we do in the Ag world.



FFA Association – Lindsay Calvert – no report.

National FFA Alumni – Dan Classen – 
The next ADC will be held in Montana in 2012.

Frank Saldana’s last day was November 11, 2011.

Committee – 
Awards – Ann Basset
	Iowa FFA Alumni Hall of Fame – Amy Classen
	Iowa Outstanding Achievement Award – Alan Spencer
	Iowa Alumni Distinguished Contributor Award – Randy Dreher

Motion to accept Randy Dreher as recipient of the Distinguished Contributor award.
1st Clyde Johnson	2nd Ann Bassett		Motion passed.

Motion to accept Alan Spencer as recipient for the Outstand Achievement award.
1st  Amy Classen	2nd Clyde Johnson		Motion passed.

Motion to accept Amy Classen as recipient of the Hall of Fame award.
1st Amy Classen	2nd Brent Doese		Motion passed.

Recruitment Grant – Recommendation from the awards committee to do away with the recruitment grants, as only one affiliate applies and not being used for its full intension.

Motion to change recruitment grant to be called, “Pioneer Affiliate Incentive Grant” saying that those that apply have to be chartered or re-charted in the past 5 years and may not receive back to back awards.
1st  Brent Doese 	2nd Barry Clough		Motion passed.

Move to amend the name of the “Pioneer Affiliate Incentive Grant” to “Pioneer Affiliate Grant”.
1st Brent Doese 	2nd Bryan Whitman		Motion passed.

Motion to add a new program called “Affiliate Incentive Program, that we give $50.00 to a new or re-activated affiliate and $50.00 to advisor.
1st Clyde Johnson	2nd Bryan Whitman		Motion passed.

Awards committee will write up the application for the Pioneer Affiliate Grant and Affiliate Incentive Program.  Need to word that they cannot win both awards back to back.

The Awards Committee recommends changing the wording for the SAE Grant, so that it is for help in getting started and improve not to cover losses.   Need to publish more for all awards. 

Motion to have the Awards Committee to change the SAE Grant wording as per to how Nationals has it worded.
1st  Barry Clough	2nd  Brent Doese		Motion passed.
	
Finance – Dave Whitman
	 
We will be paying $49.00 for the jackets plus the $3.00 cotton fee for the jacket award program.

Purpose to raise budget to $200.00 for newsletter expenses for us to get an Ag Education person from Iowa State for them to do it quarterly.  Paid at $50.00 quarterly.  The board members would have to feed them information.  Another suggestion was that we have the support of the Ag teacher and just have them as a group do it.  We would pay once we approve the newsletter.

Motion to approve adjustment to budget of $200.00 for the Newsletter expenses with committee approval.  		Motion passed.


Membership – Dan May

2011-2012 membership we will run the program as we have in the past.  We hope that in mid January we will go to the on line program.
		
10% Banner winners for 2010 – 2011 are: 
	New Hampton FFA Alumni
	Linn-Mar FFA Alumni
	Midland-Wyoming FFA Alumni
	Rebel FFA Alumni of Sioux Central
	Osceola FFA Alumni
	Carroll Area FFA Alumni
	Villisca FFA Alumni
	Past State Officers

New affiliate winners for 2010-2011 are: 
	Wapsie Valley FFA Alumni
	Seymour FFA Alumni
	Lynnville FFA Alumni
	Mediapolis FFA Alumni

Jacket winners for 2010-2011 are: 
	Wapsie Valley FFA – 1 jacket
	Osceola FFA – 1 jacket
	North Scott FFA – 1 jacket
	Mediapolis FFA – 1 jacket
	Villisca FFA – 1 jacket
	Red Oak FFA  - 1 jacket
	DeWitt FFA – 2 jackets
	

Ann Bassett and Penny Derry will be at Webster City for a meeting to help with questions on getting an alumni setup.



District Alumni Reports
	NW-Brian Vanderhoff – no report
	NC-Ann Basset – never was contacted regarding Greenhand FireUp.  Has contact new Ag teacher at Boone to get her involved and get her out of the Texas mode.  

Ann has been working on the history of the Rising Star Program.  Alan Spencer has the book and need to have names put with pictures.

	NE-Brent Doese – Local Leaders conference was good.  Jessup was approved from the School board that they can charter an alumni.  Waverly will charter on their anniversary date.

	SW-Andy Herzberg – no report
	
SC-Dan May – no report
	
	SE-Bryan Whitman – Bob Goodall and Jane Schmitt attended district meeting.  Talked with advisors.  Three asked for start-up packets.  Talked to 4 out of 5 student groups.  Tipton FFA Alumni would like to reactivate.  Osceola would like to start up.

	At-Large-Bob Goodall
		   -Bret Spurgin – attended SE local greenhand
		   -James Frantzen – no report
   		   -Clyde Johnson – October 12 in Wapsie Valley.  Very active with the 8 affiliates that asked about membership.   Updating and working on website.

2012 Local Leaders conference needs to have a motion for next two districts to be thinking of where and when they will be held.  Follow up and January meeting.

Award committee work on getting website updated.  Iowa FFA Alumni can apply for newsletter and website program through Nationals.  Need to do for 2012 awards.

On May 12, 2012 we will be chartered for 40 years.  Do we want to do something?  Program of Activities group needs to discuss and bring ideas to next meeting in January.

Program of Activities – Bryan Whitman
		 
The hypnotist that Bryan has contacted for State Leadership Conference is Doug McGraw from Omaha, NE.  He does events with high school kids.  He is a national certified hypnotist.  His original fee is $2450.00   He will only charge us $1175.00 with  no hotel costs.  He will be in Ames for another program as well and they are picking up his room expense.

Bryan also contacted another gentleman from Dubuque, but his fee is $1500.00 plus hotel costs..

We will have access to Alumni Hall and Sheman Hall.  We need to look at time, Bryan has told him about 8:00 p.m.   What will we charge for admission?

Motion to suggest hypnotist at 8:00 pm. and charge $10.00 person.
1st Bob Goodall	2nd Amy Classen		Motion passed.

Lindsay will see where we can do it at and how much the seating there will be.  We will need to work on getting flyers going out to all Ag teachers the first part of January.

Barry Clough asked if there is anything we can do on Tuesday afternoon for two hours?  Lindsay said maybe they need to look at keeping other things going till about 3:30.  Last session starts at 4:00 p.m.

Motion to hire Doug McGraw for the hypnotist at Alumni Hall for State Leadership Conference.   	Motion passed.  

Bryan Whitman will see that either Jane Schmidt or Penny Derry will review contract and sign it.  We will see if we can hold  off on payment till first of January.

Store supply ideas for SLC – Alumni in Illinois is doing some t-shirts that are not at Nationals.  Jim McCray is Eastern Region Rep can get them at cheaper prices.  We need to look at what is available.   Any shirts that Illinois brings and not sold they will take back, so we wouldn’t have inventory of them.

Bob Goodall will look at possible Alumni shirts at the annual conference in January.  

Motion to pursue t-shirts and sweat shirts for annual conference.  Committee will pursue t-shirts that will be sold at state convention.  With I Believe----We Believe.
1st Dave Whitman	2nd Barry Clough		Motion passed.

Committee to work on t-shirts:  Bob Goodall - chairperson, Bryan Whitman, Clyde Johnson, Ann Bassett
		
Public Relations/Marketing – Bret Spurgin
Iowa FFA Alumni Social Network (Facebook) – Bret Spurgin has been changed as the administrator of the Alumni page.  Groups are going away and now becoming pages. If you put alumni link on your page it will go like wild fire.

We need to continue working on getting donations for the Iowa FFA Alumni.  We need to decide how to publicize the alumni website.

Resolutions and By-Laws – Amy Classen
Associate Membership - Look at attachment.  Nationals has adopted.  Will be posted on the Alumni website.

Motion to accept Resolution and By-laws for Associate Membership.
1st Bob Goodall	2nd Ann Bassett		Motion passed


RESOLUTION #1 – Associate Membership 

Rationale: Whereas, the National FFA Alumni has implemented a new category of Membership called Associate Membership; 
Therefore, be it resolved that the Iowa FFA Alumni Board of Directors wishes to submit the following Resolution for consideration by the members of the Iowa FFA Alumni Association. 

Article IV Membership 
Section II Types of Membership 
A Associate Membership 
1. Is a no cost state and national membership that is provided to potential members annually. 
2. Associate Membership will entitle the member to quarterly information from the Iowa and National FFA Alumni Associations. 
3. Associate Members will not be included in membership or awards programs. 
4. There will be a five year limit on the associate membership. 

Reletter A - Annual Membership to B 
Reletter B - State Life Membership to C 

Section II Types of Membership 
B Annual Membership 
1. Strikeout “there are no associate, honorary, privileged, or lesser classes of membership.” 

Resolution presented by Iowa FFA Alumni Board of Directors 
Bylaws and Resolutions Committee recommends adoption. 
Iowa FFA Alumni Association Board of Directors recommends adoption. 
Recommended adoption date of January 21, 2012. 

Unfinished business 
Ag Advisor position on board. – At the current time we will leave open.  IAAE could also be our representative.  Only time that you might need one is if you have a college rep as IAAE.

What needs to be done for the Annual Conference?
1. How do we advertise?  Jane has a flyer that Penny will be sending out to all board members as well as e-mail form.  If you need more let Penny know and she will send more.
2. Schedule – Reviewed the schedule that the Executive Board submitted.  All seems to be good.  Penny will finalize program and have folks review.  Once all folks chosen to review have returned the response Penny will print them.  This way Penny will not have to work on it yet that Friday night and then get them printed.
3. Meal – DeWitt Central FFA Alumni will be providing the noon meal.
4. Auctioneer – Tom Olson will be going the auctioneering for us.
5. Jane Schmidt is working on the program write up that will be at the podium for folks to follow, so hopefully we won’t miss anyone.
6. We will project the program on the screen.  We will have a very brief budget that will be passed out along with the program.
7. Guest speaker:  Tim Niess will do a little program during the lunch hour.
8. Silent and live auction.  We need one person that is knowledgeable with excel to enter all auction items.  They will then put in the selling price later in the day.  Later on they will need to be able to sort and group by seller number.  If you know of someone that would like to help with this please let Penny know.  They do not have to be on the board to do this.  They will need to be available on Friday afternoon and Saturday.  We need to look at maybe grouping smaller items to make one large item on the silent auction.
9. Registration – we need two folks to set at the registration table on Saturday morning from 8:00 a.m. till 9:15 a.m.  They will have folks register, collect the registration fee and sign up for auction number.
10. Break refreshments – The Alumni usually orders the donuts, muffins and juice for the morning.  If you have someone that would like to sponsor the refreshments that would be great.  The last three years Classen’s have sponsored, but not able to this year.  It usually runs about $100.00.

Local Leaders Conference report
Wapsie Valley had their conference and it went really well.  Had about 8 different affiliates interested.  

South Central will be held on November 28, 2012 at Indianola at 6:00 p.m.  Looking at a two hour program and questions.

The following folks thought they could attend; Amy Classen, Dave Whitman, Ann Bassett, Clyde Johnson and Dan May.

When organizing the Local Leaders Development conference we need to remember that you will need a computer with projector.  Thank you Brent Doese what you did at the Wapsie Valley conference.  Clyde did a great job.  Look where next conference will be in 2012.  

2013 Alumni Development Conference a possibility it could be in Iowa if we are interested.  Jane has sent them a letter to see if we could be chosen.  It is a huge commitment.  We have to remember we won’t be on the board when this comes around.   What are we willing to do after we are off the board if it does come to Iowa.  What affiliates would we visit?  So many things to think about.

Nationals went well.  Amy Classen did feathers in hair to raise money for WLC scholarships.  It was a huge success.


New Business
Next year we may want to look at Auction software to enter your items in and it would group them automatically.  Maybe aleave the folks from having to stand and wait once auction is over.

A question had come up if we had insurance for affiliates.  We received some information from Nationals regarding a company that would cover FFA local and state affiliates.   We need to look at it at the State level. Penny will send out the information on the insurance to all board members.

Jane Schmidt has asked that all board members bring two to five items for the live and silent auction.   Remember to work with your local affiliates to do the basket.


Motion to set the 2013 Annual Conference date to January 26, 2013

1st  Clyde Johnson	2nd Brent Doese		discussion

Amend motion to set the 2013 annual conference on January 19, 2013.

1st Bryan Whitman	2nd Barry Clough

Motion to set the conference on January 19, 2013 – passed.

We need to advocate for new folks to join the board.  We will do elections again at the annual meeting.

We are still looking for applications for the position on the Foundation board.  Bret Spurgin currently is filling in, but is due to end in January.

	
Upcoming dates:
	November 28, 2011 – SC District Alumni Development Conference
	January 20, 2012 – IA FFA Alumni Board Meeting and setup at Enrichment Center
January 21, 2012 – Annual Alumni Conference – FFA Enrichment Center
March, 2012 – IA FFA Alumni Board Meeting, TBA
April 23, 24, 2012 – State Leadership Conference in Ames


Adjournment at 1:14 p.m.

1st Amy Classen	2nd Bryan Whitman		Motion passed
